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ISQua’s vision

To transform the health of people and the quality and safety 
of healthcare, through global communities.

Our Mission

To inspire and empower people to advocate for and to 
facilitate people’s health and improvements in the quality 

and safety of healthcare worldwide

Our Action

Enabling a global community to transform health through 
External Evaluation, Knowledge, Network and Voice



Knowledge Networks Voice 

Enabling a global community to transform healthcare through 
External Evaluation, Knowledge, Network and Voice.



Evolution of the  
healthcare 
quality system



Start with 
WHY 
we are here 

Reference SInek



Why do we need to change?



Care is not 
reliable but is 
a matter of 
chance

Effective 
care

Efficient  
care 

Good 
access to 

care 

Equitable 
care 

Person 
centred 

Safe care 



Why is it difficult to be safe?



Why do we accept our inability to deliver 
the right care at the right time every time?





Leaders who 
lead for safety 
and quality

Imagine



Health care 
providers who 
are educated 
for quality safe 
person centred
care

Imagine



People in 
charge of their 
health

Imagine



Care is 
equitable

Imagine



Healthcare is 
always safe

Imagine

“Safety (and Quality) is the ability of a 
system to sustain required operations 
under both expected and unexpected 
conditions.” 

Hollnagel et al.



Healthcare 
providers who 
are nurtured, 
supported and 
who have joy in 
work

Imagine



Care is 
integrated

Imagine



Care is 
coordinated

Imagine



Care is modern

Imagine





What do you need to do?



“Quality and Safety are never an accident; they 
are always the result of high intention, sincere 

effort, intelligent direction and skillful 
execution; they represents the wise choice of 

many alternatives" 
Adapted from William A. Foster



Vision







You are the future 
We know what to do

Make the change



ISQua’s 
Annual 
Conferences




